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Hi Everyone: 
 
This year, City Council has done a complete re-write of their strategic business plan.   
 
At their business planning session held in Fairview, City Council began with an internal 
governance checklist.  As well, they undertook an environmental scan.  As background 
information, Council had their current Strategic Priorities Chart, a snapshot of the 
findings of the Citizen Satisfaction Survey, and the Municipal Sustainability Plan with 
them. 
 
In order to determine organizational capacity and service delivery, Council did a quick 
service inventory review.   Many positive comments came out of this review in terms of 
what is working well.  Council also identified areas needing attention. 
 
Thinking about the environmental scan and service inventory review, Council then came 
up with a long list of 100 issues and opportunities. From that list, Council narrowed it 
down to a list of 13 possible short-term priorities. 
 
City Council also went through an exercise to identify values and principles from a big-
picture perspective. 
 
The 13 short-term priorities were then reviewed and Council developed strategic 
directions within a “now-next-later” framework.  Council ended their business planning 
session by providing guidelines that staff can use in building the 2012 – 2014 budget. 
 
At our business planning session held locally, the Corporate Leadership Team took all 
this information and determined three overarching focus areas wherein all of Council’s 
strategic directions were included. 
 
For each strategic direction, the Corporate Leadership Team then created strategy 
statements which are contained in this document.  While some strategies are quite 
specific, each City Department will be able to find directions that will help guide them in 
preparing Departmental Business Plans. 
 
 
 
 
Greg Scerbak 
City Manager 
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COUNCIL’S VISION 
 
Grande Prairie is young, vibrant, and resourceful.  As the major urban centre for the 
vast, growing northwest Alberta region, Grande Prairie has a strong, balanced 
economy.  Our economic opportunities attract residents to the City, but the quality of life 
is the reason they choose to stay and become active members of our community.   
 
Grande Prairie offers a wide choice of family-friendly, citizen-centered social, 
recreational, and cultural experiences.  We work to provide convenient access to vital 
support services in a safe, attractive, and sustainable environment.  We value our 
citizens’ community spirit and sense of belonging.  We have strong volunteerism and a 
culture of citizen engagement.  We continually enhance the quality of life for residents 
and visitors alike.   
 
The City of Grande Prairie welcomes and promotes innovation.  We are inspired and 
passionate. This is a City where ideas grow into reality and individuals emerge as 
leaders.  We are the centre of entrepreneurial spirit.  We rely on the strength of people 
working together in partnerships to be a successful, sustainable, and stable community.  
All citizens are supported to reach their potential.  
 
Grande Prairie is the community of choice! 
 

COUNCIL’S MISSION 
 
Together, building a community that we are all proud of. 
 
 
We will contribute to the continued progress of our community by: 
 
• Encouraging and initiating partnerships 
 
• Working to provide excellent service 
 
• Openly discussing challenges and developing solutions 
 
• Initiating innovative opportunities to achieve our vision 
 
 

COUNCIL’S VALUES 
 
The following values guide Council’s decision-making 
 
Fiscal Responsibility 
Our policies and decisions are financially sound and provide value.  We are accountable 
and strive to be sustainable. 
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Environmental Responsibility 
Our policies and decisions are environmentally sound.  We consider the impact of our 
actions on the environment and lead by example. 
 
Partnerships and Collaboration 
We encourage partnerships to get things done – community, intergovernmental and 
interdepartmental.  We are effective in utilizing collaboration and co-ordination. 
 
Citizen Engagement and Communication 
We strive to be transparent, clear, accurate, and timely in our communications.  We 
encourage residents to take an active role in their community. 
 
Innovation 
We are an incubator of excellence and encourage entrepreneurial thinking in an 
innovative culture. 
 
Health, Safety and Wellness 
A focus on healthy living along with community safety is integral to our well-being. 
 
Customer Experience 
We are citizen-centered and use a customer convenience approach to provide services. 
 
Flexibility 
We are flexible and open to change. 
 
 

COUNCIL’S FOCUS AREAS 
 
City Council’s strategic directions fall within the following three focus areas: 
 

1. Community Engagement and Consultation 
2. Service - Balancing Excellence with Value 
3. Fiscal Sustainability 

 
 
Focus Area #1:  COMMUNITY ENGAGEMENT & CONSULTATION 
 
 
1.1 Strategic Direction: Develop a framework for community engagement and 

consultation 
 

Strategy: 
 

1.1.1 Develop a Community Engagement and Consultation Framework to 
help guide our decisions and processes and resources. 
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1.2 Strategic Direction: Update the current communications plan 
 

Strategy: 
 
1.2.1 Review and finesse the Communications Plan to incorporate 

community engagement.  
 

 website 

 social media 

 video conferencing 

 Town Hall meetings 

 City Matters newsletter 

 Focus groups/open houses 

 different from Marketing 
 
1.3 Strategic Direction: Facilitate the organization of neighbourhood  
    associations 
 

Strategy: 
 
1.3.1 Explore the rationale for using Neighbourhood Associations as a tool 

for community engagement and consultation. (add pg 27 to message)  
Look at organizational capacity) 

 
1.4 Strategic Direction: Undertake a community partnership inventory of  
    projects and programs 
 

Strategy: 
 

1.4.1 Inventory and assess partnerships. 
 
1.5 Strategic Direction: Other three-year Items in focus area 
 
 Strategies: 
 

1.5.1 Webcast Standing Committee meetings 
1.5.2 Enhance Board and Committee public membership 
1.5.3 Explore methods to increase voter turnout at elections 
1.5.4 Develop a structured process and message for meeting with 

municipalities and community groups 
1.5.5 Ramp up communication well in advance (snow removal, tax bill, etc.) 
1.5.6 Explore 311 
1.5.7 Make the entrance and lobby to City Hall more welcoming 
1.5.8 Monitor and evaluate community engagement and consultation 

strategies 
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FOCUS AREA #2:  SERVICE:  BALANCING EXCELLENCE WITH VALUE 
 
 
2.1 Strategic Direction: Review snow removal practices and service levels 
 

Strategies: 
 

2.1.1 Report back to Council on exceptional events and build it into the 
Snow Removal Policy. 

2.1.2 Review Snow Removal Policy with options and costs (comparatives, 
etc.) 

 
2.2 Strategic Direction: Develop a transition plan with regard to fire services  
    delivery 
 

Strategies: 
 

2.2.1 Respond to request from the County of Grande Prairie. (yet to be 
received). 

2.2.2 Develop a transition plan from delivering services to the County of 
Grande Prairie. 

 
2.3 Strategic Direction: Utilize customer satisfaction survey results to enhance  
    performance 
 

Strategy: 
 

2.3.1 Review report and identify issues and priorities and submit to Council 
along with a plan to address issues. 

 
2.4 Strategic Direction Prepare a customer-centered, exceptional service  
    model 

 
Strategies: 

 
2.4.1 Evaluate the LEAN pilot program. 
2.4.2 Develop and implement an “exceptional service model” with a focus on 

staff. 
2.4.3 Develop a tool box for exceptional service. 
2.4.4 Develop and implement an employee survey in 2012 and address the 

findings and include a follow up process. 
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2.5 Strategic Direction: Undertake a review of programs and services 
 

Strategy: 
 

2.5.1 Determine the scope and purpose of the review; then implement a 
program service review. 

 
2.6 Strategic Direction: Review the Crystal Centre operational model 
 

Strategies: 
 

2.6.1 Explore options for a new operating model. 
2.6.2 Assist Council in revisiting priorities for the Crystal Centre. 
2.6.3 Engage an external party to review the Crystal Centre Business Plan. 

 
2.7 Strategic Direction: Develop an innovation recognition program 
 

Strategies: 
 
2.7.1 Develop a Staff/Community Recognition Program around innovation 

promoting ability of staff to be entrepreneurial.   
2.7.2 Host an Innovation Conference with community partners in 2013 or 

coordinate it with the City’s 100th Anniversary. 
 
2.8 Strategic Direction: Other three-year items in focus area 
 

Strategies: 
 

2.8.1 Explore and implement changes to development standards re: snow 
removal 

2.8.2 Review and establish benchmarks from best practices 
2.8.3 Develop Wetlands Policy 
2.8.4 Explore expansion versus new facility (or phasing) re: Crystal Centre 
2.8.5 Monitor and evaluate service strategies 

 
 
FOCUS AREA #3:  FISCAL SUSTAINABILITY 
 
3.1 Strategic Direction: Develop a fiscal sustainability model 
 

Strategy: 
 

3.1.1 Define a draft fiscal sustainable model to present to Council. 
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3.2 Strategic Direction: Co-ordinate a downtown land program 
 

Strategies: 
 

3.2.1 Review the Land Management Policy by end of September 2011. 
3.2.2 Make decisions on critical issues such as Community Village, transit 

hub, land swap, Montrose Cultural Centre greenspace, etc. 
3.2.3 Review all downtown plans towards the development of a consolidated 

downtown master plan and make recommendations to Council. 
 
3.3 Strategic Direction: Prepare a post-annexation plan 
 

Strategy: 
 

3.3.1 Develop an implementation plan for annexed land to bring it into the 
City.  

 Inventory 

 taxation model 

 dialogue 

 project team 
 
3.4 Strategic Direction: Prepare a strategy to encourage industrial land  
    development 
 

Strategy: 
 

3.4.1 Create and implement an industrial attraction, retention and expansion 
plan that includes:  

 Tax incentives 

 Industrial mill rates 

 Property tax grace period (to enhance, expand) 

 Cost of doing business 

 Transportation/infrastructure 

 Regional revenue sharing 

 Inventory 

 Airport 

 Eliminating barriers to development 
 
3.5 Strategic Direction: Other three-year items in focus area 
  

Strategies: 
 

3.5.1 Develop debt load policy and philosophy 
3.5.2 Review servicing standards for industrial areas 
3.5.3 Monitor and evaluate fiscal sustainability strategies 


