
Community Supportive Housing
Coordinated Care Campus 



City Administration and the Community 

Advisory Board on Housing and 

Homelessness (CABH) recognize that 

problematic issues related to housing 

instability and/or availability exist in our City.  

To effect change, investments from all levels 

of government need to be focused on long 

term housing solutions. When stable housing 

is available for all, emergency shelters can 

provide shelter for emergencies and can be a 

component of the solution for housing.

Decades of focused interventions like 

Housing First have identified that success 

rates for individuals

maintaining housing with supports are high for 

people who do not have complex service 

needs. Success for someone who has mental 

and physical health concerns, and/or 

addictions, is extremely difficult without 

specialized supports in a congregate site 

model of housing with 24/hour supports.
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There are many myths about 

homelessness that impact 

how we respond as 

individuals and as 

communities. The reality is 

each individual has a unique 

story with compounding 

complex factors which 

contribute to a state of 

homelessness.  

http://researchoutreach.org/articles/homelessness-american-dream-inconvenient-truth/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Understanding Pathways to Homelessness 
Homelessness has many systemic obstacles that require additional support in order to improve circumstances.

The information below provides a brief overview of pathways to homelessness.  Often it is a combination of factors.

Poverty / Unemployment

•

Discrimination

•

Lack of Affordable Housing

•

Impact of Colonization on 

Indigenous Peoples

Traumatic Events

•

Family Violence & Abuse

•

Mental Health Issues

•

Addiction Issues

•

Other Physical & Health Issues

Access to Public Systems

•

Child Welfare Transition Planning

•

Discharge Planning 

from Publicly Funded 

Institutions & Systems

Structural 

Factors

Individual 

Relationship 

Factors

System 

Failures



What is Community 
Supportive Housing? 

Research shows that Community Supportive 

Housing is the most effective way to 

end chron ic homelessness
by providing people with safe, clean, and 
stable homes.  

Counselling

Case Management 

Meal Programs 

Income Supports 

Skills Training

Assistance with Medication

Community Supportive Housing provides additional 
supports to help ensure housing is stabilized and is possible.



Shelter & Housing Comparison

Emergency Shelters Community Supportive Housing

• Shelters are meant to be temporary last resort

• People are experiencing homelessness

• Open admission, based on capacity 

• Supports to meet basic needs 

• People often sleep in group environments 

• People must leave the shelter during the day

• There are no storage options for personal belongings

• People at a shelter may be different night-to-night

• Provides long term solutions to homelessness

• Residents are no longer homeless

• Assessment for eligibility by a team of housing practitioners

• Supports to meet specific needs 

• Residents live their own units 

• Residents do not have to be offsite during the day

• Residents pay monthly rent 

• Residents do not change frequently 

No. Community Supportive Housing is not the same as an Emergency Shelter. 

Is this a shelter?



Why do we 
need 

Community 
Supportive 

Housing 
in Grande 

Prairie?

Community Supportive Housing
is an important part of the City’s
plan to ensure that everyone
has a place to call home. It
aims to address the shortage of
adequate housing and support
options in
Grande Prairie
for persons 
experiencing 
chronic
homelessness. 

210

homelessness

June 2021 Housing First Programs Grande Prairie 



Does Community Supportive 
Housing reduce 
homelessness?
Yes. Once in Community Supportive Housing, individuals

are no longer homeless. Residents report improvements

integrating into the community with greater access to:

• Employment Opportunities

• Income Stability

• Education

• Addiction Recovery

• Mental Health Supports

• Life-Skills Training

94% Remain Housed.

Community Supportive Housing helps residents maintain

housing, reduces the volume of homelessness and related

issues in the city, and creates an inclusive, safe and vibrant
community for all residents. Source - BC Housing, 2019, "Modular Supportive Housing Resident Outcomes 

Study: Results For First Seven Modular Supportive Housing Developments"



What are the benefits of 
Community Supportive 
Housing?
Community Supportive Housing tenants report:

• Improved physical and mental wellbeing

• Increased social inclusion & independence

• Reduced costs to related services

2019 – 2020 Housing First Programs Grande Prairie Source - BC Housing, 2019, "Modular Supportive Housing Resident Outcomes Study: Results 

For First Seven Modular Supportive Housing Developments"

Supportive Housing 

Resident Survey Results

84% reported improved overall well-being

39% reported improvement in addiction issues

54% reported improved access to employment opportunities

Emergency Medical Services 

39%
Emergency Department Visits

37% 
Law Enforcement Interaction 

34%

Related Service 

Cost Reductions



Other Positive 
Impacts of 

Community 
Supportive 

Housing

1. On average, a person experiencing homelessness with 

addictions and/or mental health issues uses $55,000 yearly in 

health care and corrections services. While a person in supportive 

housing with addictions and/or mental health issues uses $37,000

per year in health care and corrections services

2. Every dollar invested in supportive housing creates $4-5 in 

social and economic value

3. Supportive housing residents were 64% less likely than shelter 

clients to use ambulance services

4. Average hospital stays for supportive housing residents were 

50% less than shelter clients

1. Patterson, Michelle, Julian Somers, Karen McIntosh, Alan Shiell, Charles James Frankish. 2008. Housing and Support for Adults with Severe Addictions and/or Mental Illness in British Columbia. Centre For Applied Research in
Mental Health and Addiction, Simon Fraser University https://www.sfu.ca/carmha/publications/housing-and-support-for-adults-with-severe.html

2. Constellation Consulting Group. 2018. SROI Analysis: The Social and Economic Value of Dedicated-Site Supportive Housing in B.C. BC Housing. https://www.bchousing.org/research-centre/library/tools-developing-social-housing
3. Malatest & Associates Ltd. 2019. Supportive Housing Outcome Evaluation. BC Housing (Underway)
4. Ibid.

https://www.sfu.ca/carmha/publications/housing-and-support-for-adults-with-severe.html
https://www.bchousing.org/research-centre/library/tools-developing-social-housing


The following data collected in 2011- 2018 

by the City of Edmonton analyzed 

the impact of non-market housing 

(which make up only 12% of the total housing)
on the safety of 5 core neighborhoods:

Does Community Supportive 
Housing Increase Crime in 
Neighborhoods? Community Supportive Housing 

situated in neighborhoods 

accounted for:

Only 4%
Of Total Police Events

Only 1.3% 
Of Total Bylaw Complaints 

City of Edmonton, “Supportive Housing FAQ”.  Available at: 

<https://www.edmonton.ca/programs_services/housing/permanent-supportive-

housing.aspx>

Police Interactions

46%
decreased within 2 years of operation



Will Supportive Housing
affect property values in
my neighborhood?

A 2019 analysis of 11,500 properties within 500m 
of supportive housing sites in 13 British Columbia 
cities over the past 5-years showed:

• Property values immediately surrounding 10 
of the 13 sites kept pace or surpassed 
municipal trends. 

• 2 sites decreased slightly, 1 increased, but 
at a slower rate compared to the 
surrounding municipality.

Source:  Insight Specialty Consulting. 2019. Exploring Impacts of Non-Market Housing on 

Surrounding Property Values.  BC Housing

Available at: https:/www./bchousing.org

Global and local  economic 
factors are the main drivers 
of real-estate trends rather 

than the introduction of non-
market housing to the area



Overview

Coordinated Care Campus







Program Phase 1

Up to 36 Rooms 

Phase 1 Staffing Plan 

On-site medical support 

1

Program Phase 2

Up to 78 Rooms  

Phase 2 Staffing Plan

CSD & Enforcement relocate

2

Program Phase 3

Up to 108 Rooms 

Phase 3 Staffing Plan

3

Program Phase 4

Other

Commercial Kitchen 

Social Enterprise

Post Secondary Partnerships

4

Program Phases

EvaluateEvaluateEvaluate

Fall 2021 Spring 2022 Fall 2022 TBD

A phased approach allows for thorough program monitoring,

assessment, evaluation and planning to be completed prior to

the progression of subsequent phases.



Residents
The Coordinated Care Campus would be home to

individuals requiring support due to physical, mental or

behavioral health challenges and typically have a

history of chronic homelessness.

Residents pay rent.

Resident Selection
Resident selection will be conducted at the

Hub Table whose membership includes

representatives from the City, Northreach Society,

Centrepoint Facilitation Inc., Canadian Mental Health

Association and Wapiti House.



Program Guiding 
Principles

Housing First

Informed Operational Lens 

Individual Case Management

Recovery-Oriented System of Care 

Relationship-based Operational Focus 



Additional Supports 
Include...

Licensed Practical Nurse (LPN) 
Medication Management / General Medical Needs

Addiction Counsellor 
Group sessions / Addiction Management 
Recovery Support Strategies

Full-time Recreational Therapist 
Physical Health & Mobility Support 

Nurse Practitioner 
Medical Care / Medical Assessments 

Mental Health Therapist 
Mental Health Supports / Coping Strategies 
Educational Sessions  / Managing Emotions 



Coordinated Care Campus 
Security Plan
• 24-hour onsite security will be in place

• Access to the building by residents and visitors will

be controlled through a secured entrance with staff

occupying the reception desk

• Security cameras for common areas, at building

entrances and on all sides of the building exterior,

including the parking area

• The property will be divided into distinct zones each

with their respective staffing and access controls

• Individual resident units will have automatic locking

doors and card access

• Locked exterior doors. Residents will use key fobs,

cards or a similar device to enter through locked

doors

• Enhanced fencing around the facility



Commercial Tenants

To achieve optimal success in 

Coordinated Care, a multi-agency 

approach will support 

both residents

and the community 

in this endeavor  

Relocating 

City departments 

will allow (2) locations and

building expenditures to be 

consolidated in one convenient location 

*Others to be determined  



Post Secondary Partnerships
The Coordinated Care Campus provides an excellent opportunity for post-secondary

students who are enrolled in various programs such as social work and/or health

care to participate in practicums, research or workplace-based learning.



Stay Informed

carecampus@cityofgp.com

Coordinated Care Campus 

Property Manager

Community Social Development

780.357.7508

Homeless Initiatives Supervisor

Community Social Development

780.830.5031

mailto:carecampus@cityofgp.com

