ADMINISTRATIVE REPORT
TO: Robert Nicolay, City Manager
FROM:

Susan Walker, Finance
Manager

SUBJECT:

DATE:

April 25, 2017

MEETING:

Corporate Services Committee

Unaudited Financial Statement- December 31, 2016

RECOMMENDATIONS
That the Corporate Services Committee receive the unaudited financial statements and schedules
for the year ended December 31, 2016, for information.
That the Corporate Services Committee recommend Council approve the transfer of $299,814 of
the 2016 operating surplus to the Winter Stabilization Reserve.
That the Corporate Services Committee recommend Council approve the transfer of $2,324,680 of
the remaining 2016 operating surplus to the Financial Stabilization Reserve per Policy 338.

PREVIOUS COUNCIL / COMMITTEE DIRECTIONS
On November 18, 2016 Council approved the use of $500,000 per year for 2017 and 2018
from the 2016 Operating Surplus to lower the property tax increases for both years.
On November 18, 2016 Council approved the use of $1,315,000 in 2017 to offset the cost of
increased operational costs related to annexation to be funded by the Financial Stabilization
Reserve.

BACKGROUND
The purpose of this report is to present the financial statements and supplementary schedules for
the year ended December 31, 2016. The total 2016 operating surplus is $2,624,494.46. As per
policy 338, annual operating surpluses are to be transferred to the Financial Stabilization Reserve.
Administration is recommending a portion of the 2016 operating surplus be allocated to the Winter
Stabilization Reserve, effectively maximizing that reserve per Policy 322. The remaining operating
surplus will be transferred to the Financial Stabilization Reserve per Policy 338. A portion of this
amount will be used to fund Council’s motions from November 18th, 2016.

ANALYSIS
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A shortfall in the RCMP program of $642,000 is the result of increased salaries and a
realignment of court fine revenue between RCMP and Enforcement Services to more
accurately reflect revenue in the proper department.
Transportation Services finished the year with a $1,260,000 surplus mainly as a result of
mild weather conditions and a reduced need for snow and ice control. The recommended
transfer of $299,814 to the Winter Stabilization Reserve will maximize the funding in this
reserve, as per Policy 322.
Facility Department finished the year with a surplus of $573,000. This surplus is a direct
result of efficiencies realized from the preventative maintenance management program.
Net Taxes shortfall of $495,000 is the result of Commercial Alberta Review Board (CARB)
decisions on assessment appeals.
Other Revenue shortfall of $1,148,000 is mainly the result of economic conditions in 2016,
adversely impacting franchise fees and interest revenue.
Operating Contingency finished the year with a $1,671,000 surplus mainly due to salary
and benefit cost savings.

A complete analysis of program results is provided in Appendix A.
Relationship to City Council’s Focus Areas / Strategic Directions
Adopting this reporting model and the communication of it with the city’s stakeholders aligns with
Council’s Guiding Principle of being Fiscally Responsible
Environmental Impact
There are no environmental impacts associated with this report.
Economic Impact
There are no relevant economic impacts associated with this report.
Social Impact
There are no relevant social impacts associated with this report.
Relevant Statutes / Master Plans / City Documents
Section 153(d) of the Municipal Government Act states that:
“Councillors have the duty to obtain information about the operation of administration
of the municipality from the chief administrative officer or a person designated by the
chief administrative officer”.
Risk
There are no relevant risks associated with this information
Alternatives (Optional)
1. Committee may recommend Council approve the transfer of the 2016 surplus, as per
administration recommendation.
2. Committee may recommend Council approve the transfer of the 2016 surplus to reserve in
some other manner.
3. Committee may request further information from administration.

STAKEHOLDER ENGAGEMENT
The unaudited financial statements will be posted on the City’s website
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BUDGET / FINANCIAL IMPLICATIONS
Operating variances have been reported on Appendix A.

SUMMARY / CONCLUSION
An operating surplus of $ 2,624,494.46 is reported for the year ended December 31, 2016.

ATTACHMENTS
The following financial statements and schedules are attached:
Attachment 1. ‐ Operating Revenue and Expenditure Summary
Attachment 2. ‐ Statement of Financial Position
Attachment 3. – Financial Statement Highlights Appendix A
Attachment 3. ‐ Operating Reserves
Attachment 4. ‐ Long Term Debt and Debt Servicing
Attachment 5. ‐ Council Travel Expense
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